
Virtual Publisher and 
Contributor Meeting 2020: 
Platform Update
Matt MacQueen
VP Product & Design



● Institutions see JSTOR as a 
valuable platform where they can 
publish their special collections

● Usage and engagement 
increases on JSTOR across all 
content types

● Enable improved, data-driven 
decision making for partners and 
stakeholders

JSTOR’s Three Strategic Objectives

Always enhancing JSTOR’s 
aggregate platform value, for 
content contributors, librarians 
and  scholars.



● Easier, faster, improved results in 
targeted scenarios; paved the way 
for improved experience across 
content types

● In Q3, significant technology 
improvement that drives search 
on JSTOR. Enables faster 
iteration, machine learning, and 
A/B testing advances

Search and Discovery Improvements

● Data from this transition period 
revealed a few areas with striking 
results. Speed to return responses 
is 20-30% faster



Search and Discovery 
Improvements

● Easier for users to paste text and get 
expected results, reducing instances 
of zero results by 30%

● Better relevance: increased views 
within top 5 results

● Image search relevance improved 
+10% (improved metadata and 
relevance logic),  metadata w/ 
images +75% increase



Text usage increases 
in 2020

● Increase in text item views (+4%), PDF 
downloads (+2.5%), and other interactions 
like cite and save to workspace (+5%) 

● Image search relevance improved +10% 
(improved metadata and relevance logic),  
metadata w/ images +75% increase

● Google crawling all new Open Community 
Collections, increasing discoverability.  
Added Browse Collections page and 
conducting layout experiments to boost 
usage further



Reducing Barriers 
to Access

● Essential as universities went remote 
during pandemic, physical libraries 
remained closed, remote access became 
the norm

● Pairing of institution to individual account, 
expanded access-related programs 

○ Remote access easier & reduced login 
confusion

○ Account and browser pairing was extended 
through 2020

● Now improving the next step in the remote 
log-in: institution finder page.  Google 
single Sign-on pilot in October



Better Decisions with Data

● Community Collection Contributor usage dashboard: assess 
impact, new hosting opportunities

● Books new reporting launched in March
○ 31% have used it, now includes Open Access usage

● Journal Publisher reporting launched in August 
○ More insight into reach of their content on JSTOR
○ 70 Publishers attended stats webinar in September
○ Ave user satisfaction score 4.6 / 5 
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New Online Reporting

● Most-requested usage data is 
now available online to JSTOR 
publishers

● Shows your content global reach 
and value provided to participants

● New scheduling and date range 
options 

● Metrics aligned with COUNTER 5, 
the industry standard for usage 
reporting



EBA Books Selection 
Redesigned

● Streamline the workflow for 
Librarians  (and JSTOR)

● Operational excellence and data 
driven improvements

● Net results: Made better, much 
faster, cheaper to complete

● Positive feedback on the 
end-to-end user experience



● Scholars need more than books and journals for 
research, reduces fragmentation for end user 
experience

● Faculty increasingly teaching w/ primary source 
materials

● Increased virtual and remote learning makes 
online, under-represented resources even more 
valuable

● Increasing breadth of content types makes 
JSTOR more of a destination, meeting wider 
range of research needs

● We believe that when libraries host special 
collections on JSTOR, they'll begin to see it as 
their platform, and more inclined to keep/add 
licensed content

Images and Primary 
Sources



● Creating landing pages and improved 
searching capabilities to allow images to be 
discoverable on JSTOR

○ This will allow for the integration of 
Artstor Collections on the JSTOR 
platform

● Improving the ability for special collections 
across multiple content types to easily be 
published on the JSTOR platform

○ This is made available through 
Community Collections

 

Supporting Multiple 
Content Types



Integrating Artstor Content



Image Specific Search Results



Images Discoverable on JSTOR



Browse all Open Community Collections 



● Experiment with image presentation and relevance in search; 
expand on data-driven relevance

● Reimagining the JSTOR Workspace, to create better teaching 
tools that make use of primary sources and image groups 
alongside books and journals

● Improve Access with experiments to improve user conversion 
from turnaway page, built on what we’ve learned in Q3-Q4. 
Experiment driven using A/B testing 

What’s next for the platform?
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Slide templates



Housekeeping

Join the conversation on Slack
Session recording
Audience questions
Handouts



ITHAKA is a not-for-profit organization that helps 
the academic community use digital technologies 
to preserve the scholarly record and to advance 
research and teaching in sustainable ways.



By the numbers

231 mil
article views and downloads

21 mil
ebook chapter views and downloads

262 mil
searches on JSTOR

252 mil
content accesses
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Q1-Q2 Usage Summary

+18% over 2019 (152M item requests across all 
content)

● Biggest reason: COVID-19 Relief Access 
● Through Feb: +9% over 2019 Could update to be Q1-Q3 

usage summary, drawing 

from the recent board 

report numbers



Beyond usage to Engagement

● Measuring user engagement on JSTOR: beyond grab and go 
● When people find an item, what do they do? 
● When access is expanded, what changes? 
● What’s the the utility of JSTOR workspace for teaching and 

research? 
● More engagement leads to more usage, a virtuous cycle



Expanded Access to Artstor

● We offered free access through December 31, 2020 to JSTOR 
participating institutions that do not license Artstor

● Nearly 500 institutions have signed up (total Artstor participants is 
~2,000 institutions)

● We are working with these new customers to help us develop the 
combined user experience for text and images on the JSTOR 
platform, combining the best of JSTOR and Artstor.   

We propose to extend the expanded access offering to Artstor through 
the spring semester, to June 30, 2021. 
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Usage of content on JSTOR increases

● We improved the underlying technology supporting search resulting in 
more effective and faster search results (20%-30% improvement)

● Users clicked on images available on both the JSTOR and Artstor 10 
times more frequently than when available only on Artstor

● Use of text on JSTOR also improved (text item views up 4%; PDF 
downloads up 2.5%; save to workspace up 5%). 

● Google has recently begun indexing this content for discovery.
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Covid books relief impact to books publishers
From board report

Additionally, institutions used the free March–August Ebooks program to evaluate their usage of individual titles and bought more than $400,000 
worth of ebooks

Several institutions have also started Evidence-Based Acquisitions (EBA) programs or added titles to their Demand Driven Acquisitions access pools

When we reminded libraries that the Ebooks program was ending, an MIT librarian described our communication as “well prepared and helpful” and 
requested an EBA price quote. MIT subsequently committed to participating in the EBA offering.

From Oct board deck



Image 
detail page 
on JSTOR



Image 
content 
discoverable, 
browsable



Online 
Usage 
Reporting



Publish to 
JSTOR



Maybe a useful shot to show 
what we’re doing to help 
market book pub content???

●
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Platform Analytics

We’ve also just improved our 
marketing pages for the 
journal collections, moving 
them to About from the library 
portal. I think they are a WIP, 
but could be worth 
highlighting progress for both 
book and journal marketing

●
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